OBJECTIVES MEETING AGENDA

1. PSC brings meeting to order, validates attendees, and
reviews ground rules, agenda, and meeting expectations.

2. Command reviews and/or updates Command decisions.

3. Command develops or reviews/updates priorities and
limitations & constraints for the next Operational Period.

4. Command develops or reviews/updates objectives for the
next Operational Period.

5. Command develops or reviews/updates information
reporting thresholds, information flow, and time critical
expectations.

6. Command identifies the need for incident specific
procedures:

a. Decision-making authority delegations.
b. Resource request and ordering process.
c. External information release.

d. Operational security procedures.

7. Command develops or reviews/updates tasks for Command
& General Staff to accomplish and documents them on the
Open Action Tracker (ICS 233) (may include responsibility
for developing incident specific procedures).

8. Command agrees on division workload among UC
members (if in Unified Command).

9. PSC summarizes and documents Command direction.

10. PSC and Command prepare for the Command & General
Staff Meeting.
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